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From the President’s Desk:
Presidential Retrospective

by HCAA President Eileen Cave

Serving as the president of HCAA these past three years has been an
invaluable opportunity to once again lead a network of artists who
continuously provide our local community with the presence and
influence of “art.” As HCAA celebrates its 30t anniversary in 2025, the
longevity of this group, thriving within the Gateway District of Prince
George’s County, MD, showcases a diverse group of visual artists,
photographers, sculptors, and graphic designers who have creatively lived
in, through, and with the arts over the decades. The collaborative efforts
with local municipalities, businesses, and arts organizations have greatly
contributed to HCAA’s successful journey.

It is my hope that the next HCAA president enjoys their presidential
experience as much as I have. I previously served as HCAA president in
2003—-2008. I began my recent term at the time I retired from teaching
visual art in an elementary school in 2022. I encourage everyone facing
this passage to pursue an activity of service so that retirement becomes
more of a “repurposing.” With a 14-year gap serving as HCAA president, I
appreciate being anchored in a vibrant creative community where our
shared values and connections through the arts have evolved.

I measure HCAA'’s success through the longevity of our fellowship, our
volunteer “staff” of dedicated artists, the generation of art sales, and
membership retention and acquisition. Over the past 30 years, we
maintained a variety of local exhibition venues for members to display
and sell art. Through arts education initiatives, our teaching artists have
offered workshops that share the importance and satisfaction that comes
from creative art making. We are able to provide access to our network of
artists through a vibrant and engaging website. Volunteerism has been a
key element to our survival, since our minimal costs of operation are
supported by annual dues of $50 and occasional grant funding. What part
can you play in the future of HCAA? Plan on attending our annual meeting
and elections in February, and consider what office you can run for, to
make a further contribution to our organization.




The Bounty of Beauty Reception at Franklins in
September

Clockwise from
top left: Monna
Kauppinen and
Juan Hernandez;
Eileen Cave and
Denise Brown;
Charles Reiher;
and Joe Rogers

Are you or a family member or friend interested in computers?
We need 1 or 2 volunteers to help support our website and
create our flyers. Volunteers will get invaluable training from
our webmaster and flex/improve their skills, all while helping
HCAA fulfill its mission.

Please consider volunteering in this or another capacity.
Contact Eileen Cave at

ecaveart@gmail.com
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In this issue, we’re addressing a few topics on the business of art, for anyone who wants to increase
their art income or develop a stronger presence in the art world ... or just daydream about doing it.

The Business of Art—The LLC

by Aimee Doyle

I've written before about the “business” of art, about how to market one’s art, legal issues around
copyright, and why contracts are necessary in many situations. If you want to make a living from
your art, then it’s useful to consider it as a business as well as a creative outlet. Once an artist
develops a certain body of work, it may be worthwhile to formally set up a business, generally an
LLC. LLC stands for “Limited Liability Company.” Basically, when you form an LLC, you're
creating a legal entity separate from yourself, even if it’s only a single-member LLC. There are
several advantages to setting up an LLC for your art business.

Why would an artist want to set up an LLC?

First, an LLC provides personal liability protection, which shields an artist’s personal assets (such
as home, car, savings) in cases of lawsuit. Say someone accuses you of copyright infringement, or
a customer experiences a slip-and-fall in your studio, or your art business has accrued debt. In
other words, if any legal trouble comes your way, you won’t be sued for all you’re worth in your
own personal assets. Instead, the LLC takes the hit. Of course, insurance can reduce some of this
risk, but insurance can be expensive, and there are other plusses that come with creating an LLC.

Second, an LLC can make an artist’s art business appear more established and legitimate to
customers, galleries, insurance companies, banks, and other industry contacts. When you send
emails, print business cards, enter into a contract, or develop a website, and others see your name
followed by “LLC,” it sends a message that you are a serious, professional artist who is also
business savvy. And LLCs may have an unlimited number of members, which allows for growth if
an artist would like to bring in partners to expand the business.

Third, once you register as an LLC, your business name is protected so that no one else can sell
art under that name. By registering your art business as an LLC, you also lessen the chance that
some other company that's creating art or producing work similar to yours will use the same (or a
very similar) name in your state. As your business grows, you might also consider getting federal
or state trademark protection.

Finally, LLCs can offer a more flexible tax treatment than, say, a sole-proprietorship, since LLCs
may be taxed as corporations (think lower taxes) rather than individuals. However, a detailed
discussion of taxes is beyond the scope of this article. Should an artist set up an LLC, then an
attorney or an accountant can help with the tax questions.

When an artist starts earning more than 25% of their total income from art sales, or when an
artist is regularly selling work through galleries, online platforms, commissioned work, or directly
to customers, it is probably time to think about setting up an LLC.

How to set up an LLC
Setting up an LLC is fairly straightforward. Generally, there are three steps: naming your

business entity, e.g., RoryDoyleArt, LLC; hiring a resident agent; and filing Articles of
Incorporation. This sounds more complicated than it is.

(continued on page 4)




(LLCs from page 3)

You can get help from legal nonprofits like Maryland Volunteer Lawyers for the Arts

( ) or Washington Area Lawyers for the Arts ( ), or there are
numerous companies that will set up your LLC for a reasonable fee (e.g., Legal Zoom), or you can
hire a business lawyer, or you can do it yourself! Here is a very useful article that walks you through
the process:

You're probably wondering what all this costs. Forming an LLC in Maryland costs $100, but there
are additional fees to consider. All Maryland LLCs must file an annual report and pay a $300
annual fee. And you may incur an annual fee for resident agent services. Overall, though, the costs
are small in terms of the business advantage of becoming an LLC.

Should You Get an Agent?

by Pete Pichaske

Not unlike the question of whether to rent studio space for creating your art, covered in a previous
issue of this newsletter, the question of whether to hire an agent is one that serious artists might
well need to consider at some point. Fortunately—and also not unlike the studio question—plenty
of advice on the subject is available on the internet.

That advice, it turns out, is mostly consistent and boils down to this: The decision is a personal one
that involves considering a list of pros and cons.

“I see many artists seeking representation from an agent, and it’s easy to understand why,” wrote a
representative with Sketch Design Repeat, a company that offers classes, creative tips, and art
resources for interested artists and designers, in an online posting.

The top three benefits of hiring an agent, the posting continued, are:
e The agent’s industry knowledge and connections
e Handing over many administrative tasks
e Avoiding emotional discomfort

Agents are also likely to know what sort of artwork potential buyers are looking for, which means
emails can be more targeted, the blog continues. Plus, according to the Sketch Design Repeat post,
they can “provide you with appropriate art direction for different clients. ... This can help you as the
artist to create more marketable and appealing work for clients.”

However, the post warns, “Surprisingly though, having an agent is not the secret to success that
many artists expect it to be and it’s important to be aware of the pros and cons before signing a
contract that might not serve you well in the long run.”

Where agents are especially helpful, she notes, are with such tasks as administrative assistance
(taking care of the business side of selling art) and career development (providing consistent
support and finding new opportunities for your work).

Those pros come with a cost, Harris says, and perhaps the most obvious one—besides ending up
with a bad agent—is the fee that agents charge. In the fine art world, agents generally take 10—20%
commission. Also, agents typically have more than one client—which means they work for other,
possibly competing, artists whom they are also eager to please.

(continued on page 5)
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Harris advises, “When seeking an art agent, you need to be alert, aware, and equipped with
knowledge and strategies that will help you protect your work and make the best decision for your
creative career.”

Revart, which describes itself as “the all-in-one hub for artists and art professionals,” notes that
whether to hire an agent is a personal choice and runs down the usual list of pros (increased
exposure, less time spent on noncreative tasks) and cons (the cost, possible loss of creative
control).

But Revart also describes the types of artists who might benefit most from having an agent. They
include:

Established artists with a strong brand presence and portfolio.
Artists seeking to expand beyond local markets.

Artists with limited business acumen—those who might struggle with negotiations,
contracts, and marketing.

The company also describes the types of artists less likely to need an agent. They include:
e Self-motivated and business-savvy artists—those with strong business skills and resources.

e Niche or experimental artists, whose work might not fit the traditional model.

Artist Harris ends her blog on the subject of hiring an agent with these words:

“So, do you need an agent to be successful as an artist? Of course not! In fact, I would highly
recommend representing yourself first. But if you do decide to go down that road of seeking
traditional representation, be sure to do lots of vetting before signing anything.

“In seeking an art agent, you need to be alert, aware, and equipped with knowledge and strategies
that will help you protect your work and make the best decision for your creative career.”

HCAA Calendar October through December 2024

October
Oct 5: 9 AM Franklins Installation “Retrospective of Perspectives”

”

]

Oct 5: 9:30 AM Fleisher’s Installation “Retrospective of Perspectives’

Oct 20: 2:00 PM Prince George’s Plaza Community Center Installation
“Retrospective of Perspectives”

Oct 26: 11:00 AM to 4 PM Bladensburg Waterfront Arts Festival

See the HCAA online calendar at
for updates.
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Member Profile: Diane Elliott

by Delia Mychajluk

As many HCAA members are aware, Diane Elliott is
the editor of HCAA’s Newsletter. In addition, she is a
creative, and her art forms include visual art, dance,
and writing. Art has always been part of her life.

Elliott’s family of origin fostered creativity in her
home. She and her three siblings enjoyed music,
visual arts, writing, and putting on plays. Diane’s
mother sang, and her father played guitar and
harmonica, painted, and drew. Diane’s mother
greatly encouraged art/creativity, always having
materials available; there was no judgment in terms
of what was good or bad, but rather openness to try
anything.

Diane Elliott with one of her mixed
media mosaics, Love Your Crown

She started ballet at the age of four (initially due to orthopedic issues), and she has continued to be
involved in dance, and considers dance, the visual arts, and writing as essential to her life. Art was
pursued during high school and as a sideline at the University of Maryland. Her classes included
drawing and sculpture. She responded strongly to color but didn’t paint, and thinks perhaps it was
because being left-handed made her uncomfortable with brushwork.

Elliott eventually tried stained glass, beginning at around age 30 with a class at Weisser Stained
Glass in Kensington. Glass allowed her to use color without painting. She was fascinated with the
tools, light, color, and design and engineering aspects of the work, and enjoyed creating her own
designs. Stained glass work created a lot of scraps, and, with the scraps, she began making mosaics.
A class with Rick Shelley, who created the large mosaic of the ancient world located at Walter’s
Museum of Art in Baltimore, gave her a good foundation. Elliott also took workshops with Ilana
Shafir of Israel, a world-renowned mosaicist, whose mixed media mosaics became a huge
inspiration.

“What Shafir called ‘spontaneous mosaic’ involves using pieces in unexpected ways. It makes you
really notice the materials, and you realize that something insignificant or seemingly awkward can
be used in a beautiful or effective way,” says Elliott. “It makes you see the potential in things.”

Elliott’s work life has always allowed
space for her interests. She was the head
buyer in the general book department at
The Maryland Book Exchange for 13
years, which, naturally, involved lots of
reading and talking about writing. She
then worked as a copy editor at the
American Geophysical Union, which was
a very creative environment, with
employees forming groups to pursue
photography, writing, and painting.
Currently, Elliott works 15—20 hours a
week doing freelance science editing,
which leaves plenty of time for art.

Tidal Pool




HCAA CURRENT EXHIBITIONS

“Bounty of Beauty” “Bounty of Beauty” “Bounty of Beauty”
July 21 - October 19,2024 July 13 - October 4,2024

PRINCE GEORGE'S PLAZA COMMUNITY CENTER
6600 Adelpht Road, Hyatsvile, MD

Fleisher’s: [ewelers

yattsville FOR MORE INFORMATION CONTACT 5200 Baltimore Ave., Hyattsville, HD 2078
ommunity 5
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Hyattsville Arts and Ales Festival
September 21, 2024

HCAA members Jeffrey Felten-
Green and Richard and Denise
Brown participating in Arts and
Ales (and, below, local families
held a bake sale near the festival
to raise funds for Families in Need)




Hyattsville Community Arts Alliance

PO Box 37
Hyattsville, MD 20781
USA
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HCAA Board Officers

President: Eileen Cave
Vice President: Sally Ann Rogers
Vice President: Delia Mychajluk
Vice President Sales:

Monna Kauppinen
Treasurer: Diane Elliott
Secretary: Margot Braswell

CELEBRATING
S50YEARS OF SERVICE
TO THE ARTS

Maryland State Arts Council Part of the Maryland Department of Commerce
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THANK YOU! HCAA EXHIBIT SPONSORS

Bladensburg Waterfront Park
outdoors.pgparks.com/Sites/Bladensburg_
Waterfront_Park.htm

Fleisher’s Jewelers
fleishersjewelers.com

5200 Baltimore Ave., Ste. 103
Hyattsville, MD 20781
301-699-5553

Franklins Restaurant and Brewery
Franklinsbrewery.com

5123 Baltimore Ave.

Hyattsville, MD 20781
301-927-2740

Prince George’s Plaza Community Center
Pgparks.com

6600 Adelphi Rd.

Hyattsville, MD 20782

301-454-1400
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